Strategic thinking
istop ofthe pops

I'T’S not charisma,charm or even
business nous thatmakes a chief
 executivesuccessful. Inastudy

conducted by the Marketing
Society in Britain, 46 chief
executives and business leaders
chosestrategicthinkingasthe
mark of asuccessful leader.
Understanding customers
and bringing their concernsto
the attention of decision-makers
was seen as another core skill.

Being customer-centricwas
givena highrating.

Many chief executives
emphasised theimportance of
socialmedia and urged business
leaders to cometo grips withit.

Leadersalsohavetofind the
balance between holding their
own ground and being flexible.
Thekind of flexibility that comes
with understandingwasa
favourite among those surveyed.

Beingin the company of other
greatpeople wasseenas
important, too.

Inthe estimate of those
surveyed, thetop-rated
leadership skills were:

1. Giving the organisationa
strategicdirection.

2. Being customer-centric.

3.Communicating clearly.

4. Being flexiblebutnot
overly so.

5. Being a careful risk-taker.

6. Beingateam builder.

7.Beingagoodlistenerand
actingboldly.

8. Building trustand earning
therewardsforit.



